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	Summary


A Business Analyst with knack for coming up with wild growth and engagement ideas, triage with rational criteria, and execute them independently coupled with process-driven approach to help build iterative cycles on growth engines, engagement, re-engagement loops and analytical monitoring with the ability to prioritize issues based on structured analysis focusing strongly on customer-centric orientation.

	EMPLOYMENT  ACCOMPLISHMENTS


Alstom Transport India, Bangalore                                                                            Dec 2015 to Present
Analyst

· As in the role of Business Analyst/ BA, Conduct User interviews/discussions to gather detailed requirements (functional & non-functional), document these to create SRS (Software Requirements Specification) / BRD (Business Requirement Document) get the sign-offs from business stakeholders.

· Translating market needs, use Cases and business requirements into complete User Stories.

· Worked on various project management proprietary software like Microsoft Visio and freeware software like Draw.io and Pencil for the creation of process work flows and flow charts.

· Working with the customer/channel partners to translate market needs/client requirements into clearly defined and detailed written product requirements.

· Document exact business needs along with both functional and non-functional requirements product/applications.
· Document business rules and workflows using Business Process Modeling Notation (BPMN) through effective graphical representation for specifying business processes in a business process model.

Mphasis Limited, Bangalore                                                                                     May 2014 to Oct 2015

Analyst

· Responsible for Functional Requirements and Non-Functional Requirements document, mockups and screens based on system needs.

· Coordinate with Business PoCs (Point of Contacts) to understand the functional needs                    (New application / Enhancements). Understand the bigger picture (business strategy/expectations, goals etc.) behind these needs.

· Understand the Scope of Work, budget and quote assumptions, estimate the work completed, manage scope and provide revenue and resource forecasts for single studies. Manage project budget and resource requirements.

· Elicit business requirements from the Product Manager, End User, Business and other cross-functional stakeholders involved in service delivery as needed by various means like interviews and survey.

AXA Technology Services, Bangalore                                                                     Sep. 2013 to Feb. 2014

Associate
· Responsible for preparing technical documents like Functional Requirement Specifications (FRS), Business Requirements Document (BRD), Functional Requirement Document (FRD), process work flows and flow charts.

· Translating client requirements into technical requirements and recommends a total feasible information technology solution.

· Responsible for managing scope of the project, resource requirements cost/ budgetary requirements, schedule and contractual deliverables.

· Understand client's requirements, grasp and present the vision, technical solutions and value proposition.
· Presenting Weekly Business reports on the health of business to various stakeholders.

· Work with internal staff or vendors to assure that all programming and statistical analyses are properly conducted and validated to allow for proper analysis and interpretation required for inclusion into reports and regulatory submissions.

· Collaborate with the Product Manager and Product Owner to decompose large Epic stories into features and user stories that can be understood by members of the development team.
KPMG, Bangalore                                                                                                   Mar. 2012 to Mar.2013

Analyst
· Act as an orchestrator to get the necessary resources/teams to the table for quick resolution and sort out situations as needed.
· Responsible as single point of contact for assigned work items and act as a liaison between the applications impacted by work items.
· Pivotal for defining the scope of the project, gathering business requirements, doing gap analysis and documents them textually or within models.

· Translate business requirements into IT application impacts and business process impacts.

· Assist teams to ensure requirements are translated to test plans and implement new functionalities by running training sessions, demonstration and documentation development.
· To coordinate with External Partners and update the Project status to internal stake holders (Technical teams).

Ace Info Solutions, Bangalore                                                                                  Sep. 2009 to Feb. 2012
System Administrator
· Involved in vendor management and end to end procurement of IT related purchases (Hardware, Software, Network, Cloud, Bandwidth) for CAPEX and OPEX item types.
· Responsible for raising purchase request by creating Capital Expenditure Authorization (CEA) and invoice submission to the vendor after validation.
	Achievements


· Recognized multiple times by the Board, CIO and CTO functionaries by consistent contribution and the value add that has been brought on the table. 
	EDUCATIONAL & PROFESSIONAL QUALIFICATION


PESIT, Bangalore

Bachelor's Degree in Computer Application, Department of Computer Science, 2009.

Kendriya Vidyalaya, Bangalore

Class-X & Class-XII.
	EXTRA - CURRICULAR ACTIVITIES


Steered and administered for the compilation of subject matters in Organization Annual Magazine Launch, Client Journals, Organization Book Launch, External and Internal campaigns.
	PERSONAL DETAILS


Language Proficiency      :  English, Hindi
Nationality                           :  Indian.
